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Alignment with Erasmus+ CBHE — Strand 1 Priorities

v Focus on Less-Experienced & Remote HEls

e Supports modernisation and capacity building in higher
education institutions from remote and under-resourced areas
in the Western Balkans
Enhances governance, internationalisation, and quality culture
Entry point for newcomer institutions to Erasmus+
Promotes curriculum development, digitalisation, and
innovation
Strengthens EU—-Partner Country cooperation
Reduces the internationalisation gap within the Western
Balkans

- Erasmus+

Erasmus+
capacity building
in higher education




Project Overview

Duration: 2025-2028
Coordinator: Faculty of
Montenegrin Language and
Literature (FCJK)

Partners: UNTZ, UNIZD, UNINP,
UNSA

Focus: Internationalisation, QA,
curriculum development, digital
transformation

ONCE ERASMUS,
FOREVER

ERASMUS.




Needs & Rationale

Need for structured
internationalisation
mechanisms
Requirement for a
functional IRO
Strengthening internal
quality assurance culture
Developing curriculum
for a modern educational
landscape

Need for a
comprehensive digital
learning platform




Project Objectives

Strengthen higher education capacity in the Western Balkans
through cross-border cooperation

Establish and operationalise the International Relations Office
Enhance QA structures aligned with international best practices
Curriculum development

Enhance digital infrastructure for modern, student-centered learning
Strengthen regional and international cooperation
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Work Packages

WP1: Project Management & QA Monitoring
WP2: Internationalisation Capacity Building

WP3: Quality Assurance Development

WP4: Curriculum Development

WP5: Digital Platform Creation

WP6: Trainings, Multiplier Activities & Conference
WP7: Dissemination & Sustainability

Academic |l Technical [l Consortium JEEE Administrative
Coordinator Secretariat Coordinator Coordinator
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Quality Assurance Approach

* Internal monitoring and reporting

e External evaluation mechanisms

* Risk identification and mitigation strategy
* I|dentify potential risks early (operational, financial, procedural)
* Define mitigation strategies and assign responsibilities
* Track and update risk register regularly

* Background / Context
— FCJK is an EUA Individual Associate Member
— Previously evaluated by EUA Institutional Evaluation Programme (IEP) in 2018

EUROPEAN -—
e l I a UNIVERSITY waIEP
ﬂ'\SS D[:“!'ITI D N ~ EUA-Institutional Evaluation Programme

N WWW.iep-gaa.org




Expected Results

Fully functional IRO

Increased mobility within the
WB region

Strengthened institutional QA
culture

Expanding the academic offer
Modernized digital tools for
learning and dissemination
Stronger regional cooperation
Reduced fragmentation
between HEIls




Institutional Impact

Improved administrative capacities

Enhanced documentation and processes
Modernised curriculum

Stronger international visibility

Enhanced digital infrastructure for modern,
student-centered learning
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Regional & European Impact

Strengthened HE cooperation in the Western Balkans
Regional multiplier trainings

Shared QA improvements across institutions
Contribution to European integration in HE

Improved cohesion between HEls

Everyone has the right to education. Education shall be

free (...)

Technical and professional education shall be made
generally available...

Universal Declaration of Human Rights

- Science should be accessible.
- Digital content should be free.




Dissemination Strategy

Website and social media
channels

Press releases and media Funded by the
outreach ‘ European Union
Brochures and promotional

materials

Open-access results

Sustainability plan

Erasmus+ Branding &

Visibility

Co-funded by the
European Union




Timeline & Next Steps

Finalize DESCA-based Consortium Agreement

Organize the Kick-off Meeting

Establish official communication channels

Draft Project Handbook

Draft Project Action Plan (to be completed by year-end)
Set up working groups (to be completed by year-end)
Launch WP1 and WP2 activities

Develop IRO documentation

Begin self-evaluation processes

Prepare the digital platform architecture

0@"“
@/
\d\




Contact Information

FAKULTET ZA CRNOGORSKI
JEZIK | KNJIZEVNOST
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Faculty of Montenegrin Language and
Literature (FCJK)

<> info@fcjk.me

u@ https://fcjk.me
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