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Project at a Glance

• Title: Development, Tracking, Recognition and Digitalization of 
Extracurricular activities at University Level
• Acronym: DTRD-ECA (2025–2028)
• EU Program: Erasmus+
• Leading institution: University of Montenegro 
• Duration: 36 months (Oct 2025 – Oct 2028)
• Budget: 1 million



Partners

• Mediterranean University – UNIMED
• University of Donja Gorica – UDG
• Adriatic University – AUB
• University of Jaen – UJA
• University of Zagreb – UNIZG
• University of Nice – UCA
• Center for Youth Education 
• Agency for Quality Assurance in Higher Education 
• Ministry of Education, Science and Innovation of   
Montenegro



General Objective & Key Pillars

General objective
• Improve student life quality and modernize higher education by recognizing 
extracurricular activities as part of the academic experience.

Key Pillars:
• Establish student clubs in: sports; art & culture; business & entrepreneurship; 
science & innovation; volunteerism & mental health.
• Introduce ECTS credit recognition for extracurricular activities.
• Develop a digital platform to discover, register for and track extracurricular 
activities linked to ECTS points.



WP1 · Project Management & 

Communication

Lead: UoM • Duration: M1–M36

T1.1 Establish project management structures
T1.2 Daily management and coordination
T1.3 Quality planning, evaluation and monitoring



WP2 · Development of Policy Framework

Lead: UJA • Duration: M3–M18

T2.1 Assess student interests: survey, analysis, engagement
T2.2 Study visit: Integrating extracurriculars into credit systems & 
club establishment (Jaen, Spain)
T2.3 Policy development for student clubs
T2.4 Procurement of equipment for student clubs
T2.5 Policy development for extracurricular recognition
T2.6 Integration of extracurriculars into study programs
T2.7 Integration into national policy documents



WP3 · Student Clubs Strengthening

Lead: UNIZG • Duration: M12–M24

T3.1 Student clubs empowerment campaign
T3.2 Study visit: Student club organization – best practices 
(Zagreb, Croatia)
T3.3 Establishment and registration of student clubs
T3.4 Skill development training



WP4 · Digital Platform & Pilot

Lead: UNICA • Duration: M24–M36

T4.1 Study visit: Digitalization of extracurricular activities 
(Nice, France)
T4.2 Develop a digital platform for all MNE HEIs
T4.3 Student engagement campaign for platform use
T4.4 Approve activities for platform integration
T4.5 Pilot implementation of extracurricular activities
T4.6 Assessment of the pilot implementation



WP5 · Promotion & Sustainability

Lead: CYE • Duration: M1–M36

T5.1 Promotional plan: development and implementation
T5.2 Sustainability plan for extracurricular activities
T5.3 Dissemination & communication tools



Timeline 2025–2028

M1
Kick-off; 

management 
Structures (WP1)

M3–M18
Policy framework (WP2)

M12–M24
Clubs strengthening (WP3)

M24–M36
Digital platform & pilot 

(WP4)

M1–M36
Communication & 
sustainability (WP1 

& WP5)



Project Messages

• We are expanding the space for ideas, teamwork and new 
friends!!!
• Together we build a more modern, connected and 
inclusive education!!!
• We create a place where students connect, collaborate 
and grow together!!!



Thank you!
Project coordinator: Prof. dr Sanja Peković
Project management team: Nada Kovač Vuksanović, Marija Đurišić
E-mail: psanja@ucg.ac.me • unioffice@ucg.ac.me


