
                             
 
 

HERE seminar “Internationalization of Higher Education“ 
Wednesday 7 December 2016 (9.30–16.00h) 

 
Venue: Rectorate of the University of Montenegro (2nd floor) 

 
Draft Agenda  

 

9.00–9.30       Registration of participants 
 

9.30–10.10      Opening session (Vanja Drljević, National Erasmus+ Office) 
 

 Prof. Mira Vukčević, President of HERE team,  
Scope and objectives of the seminar 

 Prof. Maja Baćović, Vice-Rector, University of Montenegro, 
Internationalization at University of Montenegro - state of the art, 
obstacles and challenges 

 Ms Mubera Kurpejović, Ministry of Education,  
The role of state in internationalization of higher education 

 

10.10–10.40 Elements of  institutional and national responsibilities in 
internationalization, Irina Ferencz, HERE expert 
 

10.40-11.00 Discussion 
 

11.00–11.20 Coffee break  
 

11.20–12.30 Institutional responsibilities in internationalization, challenges and 
obstacles", Irina Ferencz, HERE expert 

 Strategic partnerships 
 Efficient internal organization 
 Financing of internationalization 
 Internationalizing of curricula 
 Increasing the attractiveness through the quality 
 Challenges and obstacles 

 

12.30–13.00 Discussion 
 

13.00–14.00 Lunch 
 

14.00–15.00 National responsibility in internationalization of higher education", 
 Irina Ferencz, HERE expert 

 Export of expertise 
 Supporting of multicultural society 



                             
 

 Financing 
 

15.00–15.30 Discussion 
 

15.30–16.00 Conclusions and recommendations 
 

 
 Expert profile description: 
 
Irina Ferencz (neé Lungu), a Romanian national, holds a Bachelor (License) in 
International Relations and European Studies of Babes-Bolyai University in Cluj-Napoca, 
and a Master in European Politics and Policies (magna cum laude) of the Katholieke 
Universiteit Leuven. She is currently enrolled in a PhD programme at the International 
Centre for Higher Education (INCHER) at the University of Kassel (on student mobility in 
the Bologna Process). After joining ACA as a trainee in August 2008, she became a 
Policy Officer in the spring of 2009. Still young in years, Irina Ferencz has already 
authored and co-authored or co-edited six books, as well as further book chapters and 
articles. 
Her main interests and expertise are in the fields of international student mobility 
(both quantitative and qualitative analyses) and in internationalization policies at the 
university and national level, including the assessment of internationalization through 
the use of indicators. Irina led ACA’s Mapping mobility in European higher education 
study (2011) and European and national mobility policies study (2012), both of which 
involved EU-wide surveys of 30+ countries.   
She often represents ACA at international conferences as a speaker, moderator or 
panelist. 
Irina speaks Romanian (mother tongue), English, French, Italian and some German. She 
also reads Spanish and she understands Larish, a language of the under-two-year-olds. 
 
Background information: 
 
Internationalization of higher education can be observed as a process that improves quality of 
studying, research and scientific cooperation by using various models, such as launching of 
joint study programmes with other higher education institutions; incoming and outgoing 
mobilities of students, academic and non-academic staff. It also implies motivation for the 
introduction of teaching in foreign languages, as well as cross-border cooperation ensuring 
quality assurance of universities’ work. 
Internationalization of higher education is important because it brings positive improvements 
not only at individual, but also at institutional and wider social scale too. Although 
employment prospective has been perceived as the major advantage of internationalization, 
it is very important to highlight the benefits of the experience gained while studying and 
living abroad. It enables different learning experience, thus stimulating the development of 
new cultural, social and academic values. 



                             
 
Through internationalization, higher education institutions improve quality culture within 
their study programmes. Throughout the mobility process, students and teachers are the 
holders of new ideas and contacts, having positive impact on improvement of international 
cooperation and exchange of research experiences. 
Internationalization of higher education may be defined as a very strong link between 
different higher education systems that remove borders, but at the same time keeping the 
national specificities. The term internationalization has been very often mixed with the term 
globalization. Globalization, in its widest form, describes social processes exceeding the 
national borders. While the concept of globalization encompasses separate, and overlapping 
fields, in its essence  it is an economic process of integration exceeding national borders and 
eventually making impact on the flow of knowledge, people, values and ideas. Globalization 
also influences at universities in the world through market competition, thus radically 
changing a perspective of university as an institution. “Do more with less” in the context of 
economic globalization, would be a potential threat to quality, including universities as well. 
A need to make a clear distinction between internationalization out of globalization is 
becoming increasingly urgent, due to growing globalization threatening to reduce institutional 
options in the field of internationalization even more. All of this is even more noticeable 
when development of long-lasting collaborative programmes is concerned. 
Majority of higher education institutions in Europe consider internationalization process that 
traditionally starts from traditional “collecting” of foreign students. Many institutions try to 
extend internationalization definition as such, defining it as a process comprising activities of 
cooperation and partnerships in research, teaching and learning, in teaching of foreign 
languages, and deeper involvement of graduates from other countries in partnerships with 
non-academic international organizations. The importance of culture and infrastructure that 
support wider definition of “internationalization” is also very important issue that has been 
very often raised. For many countries, higher education is an important sector of export in 
which many university campuses attract international students all around the world. 
With internationally oriented staff (teachers and researchers, administrative workers and 
managing staff), it is easier to achieve participation in international networks of higher 
education that unify joint research and realization of innovative projects that would be 
potentially focused on global challenges. Emergence of “European model” in the field of 
higher education and research has normative and structural dimension. Normative dimension 
emphasizes an importance of values such as: cooperation, dialogue, diversity, mobility. 
Structural dimension is composed of principles of Bologna process, and in particular: three 
cycle structure system, European qualification framework, European system of credit transfer 
(ECTS), quality assurance system and diploma supplement. In the absence of public authority 
initiative to enforce internationalization strategy and provide funds for its implementation 
and sustainability, higher education institutions themselves would have to incorporate 
international activity in its own internationalization strategy, with defined priorities. Well 
defined strategy and action plan must definitely contribute to inspiring students through 
teaching environment predominately based on research activities, while students would be 
permanently motivated to acquire experience and skills abroad as well. 
 In the process of internationalization  institutional responsibility becomes even more 
important  than the national one. It is manifested through already mentioned strategic 
internationalization, where the attention must be focused on the aspects such as: 



                             
 
establishment and maintenance of strategic partnerships, effective internal organization that 
will eliminate obstacles for mobility of students and teachers. When students are concerned, 
it is primarily work on removal of all obstacles in the recognition process of knowledge at 
his/her home university, as well as effective system of equivalence of acquired knowledge for 
the purpose of further education. Increased mobility, both incoming and outgoing, must be 
followed by internationalization of curricula, organization of teaching and examination in 
foreign languages, as well as providing funds for motivation of teachers and students, outside 
of the well established system of financing by state. 
There is one issue upon which all higher education stakeholders agree, and it is that 
internationalization enhances the quality of teaching and research, and thus creates 
conditions for higher atractivness of the university.  
 

 
Learning outcomes: 
 
Increased individuals’and institutional awareness of the aspects that should be tackled 
strategically with the aim to create institutional responsibility toward the 
internationalization. 
Defining global supportive measures. 
 
Target group participants:  
 
Higher Education  Reform Experts, University professors from all three universities, 
representatives of the Ministry of Education, rectors, vice-rectors, deans and vice-deans, 
director of Center for Doctoral Studies, Director of QA center, students` representatives...  
 
 


